Plastic Express Runs a Data-Driven
Business with Gridline

A Case Study

Plastic Express provides custom logistical solutions for its customers
in the plastic industry. Since 1970, the company has offered bulk
trucking, bulk terminal, packaging, and warehousing services. In
more recent years, Plastic Express has added a PX Services Division
that specializes in non-plastic materials such as steel, paper, and
lumber. The company has operations in 20 states.
As Plastic Express’s customers order plastic products, the company receives shipments by rail
and then serves as a packager, warehouser, and last mile carrier. Depending on customer needs,
Plastic Express may use its own fleet or the trucks of a third party. The company can also provide
less-than-truckload (LTL) or drayage services to meet a diverse array of delivery needs. All of this
activity requires careful coordination and management.
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Looking Back: Challenges with System Outages and Reporting
For years, Plastic Express ran its business on a homegrown transportation management
system that integrated with an Omnitracs XRS telematics solution. But the quality of
reporting couldn’t meet the company’s needs.
“The reports we were getting from Omnitracs weren’t accurate enough for us to trust it
with our major business decisions,” recalls Roman Gelfand, CIO, Plastic Express. “And the
system had a high rate of failure. It went down frequently, leaving us without the insights
we needed to move our business forward.”
The most severe system outages put Plastic Express in danger of regulatory compliance
issues. Although the company had the liberty to use paper-based tracking when
Omnitracs went down, some outages lasted more than a week.

“If we had gone through a Department of Transportation audit during
one of the more severe system outages, we could have been in trouble,”
explains Gelfand. “But even the shorter outages left us with gaps to fill
in our fuel tax reporting, and we had to turn to time-consuming and
unreliable alternate methods to do that. It soon became clear to us
we needed a more robust and reliable telematics solution.”

Telematics Platform Offers 99.99% Uptime
Soon after going live on Gridline, Plastic Express noticed that the solution was meeting
one of its main goals: availability. The company is getting 99.99 percent uptime from its
Gridline solution.
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Gridline is also giving Plastic Express much better reporting quality than its previous
solution could deliver. Gelfand and his team have found that reports in Gridline are
far more accessible and intuitive.
“It doesn’t matter how great a telematics system’s architecture is if it can’t feed
your reporting system with meaningful data,” Gelfand remarks. “Gridline was easy to
integrate with our reporting system and has removed all of our barriers to producing
timely, accurate reports.”
As Plastic Express continues to add solutions to manage its many verticals, the company
is choosing solutions that use a Geotab-based platform. This approach enables Plastic
Express to use the same data at multiple points of its business, enhancing the quality of
decision making across divisions.
“Before this implementation, we often used to have to rely on static data as we made
important decisions around key areas such as payroll,” recalls Gelfand. “Now that we’re
running an open architecture fed by Geotab data, we have real-time visibility on the
health of our business. Gridline’s telematics expertise has enabled us to get the greatest
return on our Geotab solution. And we don’t have to deal with multiple vendors to get
the information we need.”
Open Architecture Makes Fleet Data Readily Available
As Plastic Express began looking for a new telematics solution, the company made it a
priority to find a solution that would provide greater flexibility in extracting data. “Another
frustration with Omnitracs was that we had little choice in the format of the data we
extracted,” says Gelfand. “This limitation hindered our ability to massage the data to
find the most meaningful insights.”
Plastic Express evaluated several solutions, making sure to focus the search on easy
integration with its new mobile proof of delivery system, which was under development.
When Plastic Express found out that the proof of delivery system was integrated with
Geotab, the company looked for a telematics solution that could make the same claim.
Gridline became an obvious choice.
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“Right away, we were impressed with Gridline’s versatility and the breadth of their
offering,”Gelfand explains. “They’re unique in that they provide a vertically integrated
ELD platform that lets you connect with multiple providers, such as asset tracking,
compliance, and dash cams. Most vendors want to offer a walled-garden product that
limits your flexibility—but not Gridline. They also took a consultative approach with us,
focusing on helping us find what would be the best solution for our business.”
During Plastic Express’s implementation, Gridline provided extensive consulting services
in helping the company build integrations with its new mobile proof of delivery system
and dash cams. Gridline also helped ensure a successful rollout by training Plastic
Express’ power users.

“Gridline has become our one-stop solution provider for anything that
has to do with data,” says Gelfand. “They’ve been indispensable in
helping us manage our 400 or so mobile and point-of-contact devices
in ways that ensure we’ll have the telematics data we need to make
strategic decisions.”

Fruitful Partnership Enables a Data-Driven Transformation
As Plastic Express continues to innovate and build out the Geotab-powered analytics
environment that will help enhance its strategic decisions, the company relies on Gridline
for expert technical support. A dedicated liaison handles Plastic Express’ most urgent
technical needs promptly, minimizing the chance of miscommunications and delays.
“Gridline’s help desk is well-staffed and knowledgeable,” says Gelfand. “Their team is
very accountable to us as well as themselves. There’s no finger-pointing and no excuses.
They just take care of our needs.”
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But the relationship goes beyond tech support. In Gridline, Plastic Express sees a partner
that has enabled a data-driven transformation and will continue to support it for years
to come.
“Gridline has pushed us towards a fully integrated solution and streamlined the
implementation and adoption of that solution,” Gelfand concludes. “Unlike vendors
we’ve dealt with in the past, Gridline doesn’t just push integrations to drive up their
consulting fees. They’re experts in the field because they’ve studied other systems in
depth. They know all the best ways to make systems talk to each other so that we can
work off the most relevant data. To sum it up in two words: we’re thrilled.”

Learn more about Gridline Last Mile and how route analytics
can improve your distribution company’s performance.
For a demo, call Gridline today at 855.470.0545,
or email info@gridline.com.
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