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As one of the nation’s leading alcohol beverage distributors, Republic National Distributing Company 
(RNDC) uses its national reach to build strategic relationships with on- and off-premise customers. These 
relationships help suppliers elevate their brands and reach their target consumers. RNDC operates in the 
District of Columbia and 37 states across the United States. With roots that go back to a single beer 
distributor established before Prohibition, RNDC now specializes in wine and spirits.

Like many distributors, RNDC relies on Geotab—the world’s leading commercial telematics vendor—to 
deliver fleet asset tracking and telematics services as it runs 2,300 vehicles across the U.S. Geotab’s fleet 
management solutions enable RNDC to keep an eagle-eye view of productivity, safety, sustainability, and 
compliance. Seeking to find greater insights that would help optimize fleet performance, RNDC turned to 
Gridline.

“Gridline adds value to our business by delivering 
rich insights on a wide variety of areas such as 
vehicle diagnostics, idling times, and crashes,” 
says Paul Walker, Distribution Services Director, 
RNDC. “This information enables our internal 
decision-makers and maintenance providers to 
make better decisions about how to optimize our 
fleet in ways that enhance our bottom line. Just 
as importantly for us, Gridline is not just a vendor 
but truly a partner to us in helping us maintain 
the overall health of our fleet.”

Before implementing Gridline, RNDC struggled to 
improve engine idling times—one of the biggest areas 
of waste for distribution companies. It’s easy to miss 
the hidden insights in Geotab’s idling data without a 
specialized analytics solution. Since implementing 
Gridline, RNDC’s fleet managers have gained the 
perspective they need to make major improvements 
in fleet productivity.

New Insights Help Distributor 
Reduce Engine Idling

“Gridline delivers the insights we need to identify the situations that are most likely to result in engine 
idling,” explains Walker. “More than just giving us raw stats, it helps us understand the challenging situations 
our drivers face and make the connection to our bottom line. Thanks to Gridline, we’ve cut engine idling and 
reduced our overall fuel costs.”



RNDC also relies on Gridline to deliver insights on reducing harsh braking and cornering. These aggressive 
driving tactics place fleet drivers and the cars around them at greater risk of rear-end collisions and other 
accidents. Each of these incidents can be costly for transportation companies in terms of repairs and liability.

“Gridline’s insights have helped us get a handle on harsh braking and cornering,” says Walker. “It’s not easy to 
put a dollar figure on the improvement because it doesn’t necessarily save us on fuel costs. But by monitoring 
our drivers’ performance and delivering coaching, we’ve been able to keep them safer and protect the 
long-term health of our vehicles.”

In addition, Gridline gives RNDC insights on hours of service so that the company can more easily produce 
reports for regulatory compliance. “Moving from a paper-based compliance reporting process to a digital 
system has been a huge improvement”, Walker notes.

Fleet Management Solution Helps Increase Safety

In one recent instance, RNDC had a vehicle stolen in a major metropolitan area. Eager to prevent this from 
happening again, the company asked Gridline to develop an event-specific notification that would alert 
RNDC’s local managers whenever a truck crossed a geofence of a warehouse location without an employee 
logging into the truck first. Gridline developed a solution within two weeks.

Specialized Solution Prevents Truck Thefts

“Our new solution from Gridline is amazing,” reports Walker. “Any time a truck moves without a driver login, 
the senior manager at that warehouse will immediately get a notification. We can immediately determine 
whether this is just a case of an employee who had login issues or whether we need to get law enforcement 
involved. Our reaction times are now much quicker than before and will greatly increase our chances of 
recovering any stolen vehicles in the future.”

As RNDC looks for ways to optimize fleet performance, the company has continued to work closely with 
Gridline to get specialized information that they need. Whenever RNDC needs specific reports to inform an 
important decision, the company turns to Gridline.

“I’ve been in my job for three years, and I can think of so many times when we needed location-specific 
reporting to solve a problem and Gridline delivered,” recalls Walker. “The Gridline team is also great when 
we’re digging into metrics and need additional support to understand what we’re seeing.”

Walker is happy with RNDC’s Gridline solution—but he’s even happier with the relationship it has spawned. “There 
are other strong solutions in the telematics space, but I doubt any of them can match the kind of partnership 
Gridline has built with RNDC,” Walker concludes. “Their leaders can give us a personal touch and cater to our 
unique needs. We’ve always had the sense that they see us as a partner rather than a customer—and that means 
a lot to our whole business.”

Learn more about Gridline and how route analytics can improve your distribution company’s performance.

You can also schedule a demo, call us at 855.470.0545, or email info@gridline.com.

Personal Touch Drives a Productive Partnership


